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PULSE
Welcome to Pedestal Pulse! This quick and easy newsletter provides insight on the latest industry 
trends, tips & information – all focused on helping you make the best decisions for your company.

About Pedestal Technology 
Pedestal, a woman/minority-owned 
business, is a leading information 
technology service provider. We 
specialize in infrastructure, security, 
business intelligence and data analytics. 
Our experienced technology experts 
design, deploy and manage IT products 
and services. 

Visit us at pedestaltechnology.com
or learn more here.

186 Seven Farms Road, Ste. F - 222
Daniel Island, SC 29492

+1-864-999-2400

sales@pedestaltechnology.com

Recently, as part of my son’s youth 
group activity, I was asked to write a 
letter to him advising what I believe 
it means to be a man in my eyes. As 
I began writing, I kept thinking that 
my insight to him – which was by no 
means rocket science - is applicable 
to every human on this planet. 

If we all live our lives by following a 
few simple guidelines, we could all 
live together more harmoniously. 
Here’s some of what I told him: 

Treat everyone – and I mean 
EVERYONE – as equal. We are 
all part of the human race, and 
regardless of color, religion, gender 
or anything else, we are all a part of 
the same group, humanity:

Jay McDougall
CEO, Pedestal 
Technology 

We all have good and bad, and we should 
live our lives focusing and working hard on 
the good – in ourselves.  And, at the same 
time, recognizing the good in the people 
around us.

Treat everyone with dignity, especially 
those in need. Lend your time and resources 
whenever you can.

I’m proud that we have found employees 
who live these values, and that we work 
with customers who do the same. These 
are difficult times indeed, but if we all 
hold true to the concept that we are all a 
part of humanity, we can make it a better 
place for everyone.”
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The ABCs of a Data-Centric 
Culture (Part 2 in a 3-Part Series)

When billable work and production-level deliverables 
are the number one priority in a company, any work 
that takes resources off those tasks is suspect. 
BI makes many promises for production-level 
deliverables. It is easy to want to jump ahead to that 
point without doing the tedious work of setting the 
foundation.

What exactly should the foundation be? You need a 
data-centric culture that addresses everyone’s role in 
creating, impacting, and consuming the organization’s 
data assets. Of course, any culture is specific to a 
company, but there are common elements we can 
identify. These elements are the major characteristics 
of a data-centric culture. 
 

Access Siloed data Data accessible across the 
organization

Disparate (or 
absent) standards

Data dictionaries, naming 
conventions, etc

Buy-In “Executives love our 
dashboards”

Executives have total buy-in

Courage Always ad hoc Courage to step back and 
evaluate

“Just get it done”

Documentation Developers assume 
they understand 
end-user needs

End users collaborate with 
developers

IT handles all the 
data-related tasks

Data is everyone’s business

Little or no project 
documentation

Comprehensive, detailed project 
mapn

Empowerment “The software 
will really change 
things”

Software serves the established 
goals

Let’s look at some examples in each area that indicate 
an enterprise is not data-centric.

Jonathan Fowler 
Data & Analytics Leader

To become a data-centric enterprise, 
you must first recognize what 
counterproductive behaviors you’ll  
need to eliminate. 

Meet the Pedestal Team 
Today, we’d like you to 
meet Bob Solimine, our IT 
Director, focused on helping 
our customers navigate tech 
innovations and industry 
trends. Internally, Bob keeps us 
humming, constantly seeking 
new and innovative ways to 
streamline our processes and 
automate our services.

Having earned his Bachelor’s 
degree in Computer Science, 
Bob has over 15 years in 
the IT industry, starting 
in the fields of Customer Service and Training. Bob has 
designed and implemented several IT systems for user 
and device management, written extensive technical and 
user documentation, and engaged in process development 
and improvement. Whether he’s working with a client or 
evaluating services for Pedestal, Bob focuses on three key 
tenets of service selection and deployment:

• Does this service answer the needs of the business?
• Will we enhance the user experience?
• Is the service future-focused?  

These are the foundation of selecting and deploying the 
right solution at the right time. When he’s not working, 
Bob loves to spend time socializing and is always up for a 
good game night with friends and family. You can also find 
him tinkering with his smart home automation or at the 
dog park with his two dogs.

In  Part 1, we imagined a conversation at Acme Widget 
Corporation, a company interested in advanced 
business intelligence efforts. 

Unfortunately, its culture favors action over thought. 
That is understandable, to a point. Stepping back from 
revenue-producing activity is difficult. 

https://pedestaltechnology.com/wp-content/uploads/2020/01/Pedestal-Pulse-Newsletter-Winter2020u.pdf
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Contact Us: 

Jay McDougall
Chief Executive Officer 
jmcdougall@pedestaltechnology.com
203-520-2318

Kevin Carolan
Northeast Sales Director 
kcarolan@pedestaltechnology.com
203-805-9373

Every organization has data silos, some more than others. 
An organization without a data-centric culture often has 
far too many. Imagine a typical situation in a company 
without some type of common environment. HR has its 
own system and database, Sales has a CRM it’s been using 
for years, executives share Excel worksheets via email, the 
Warehouse group runs its own logistics system, Finance 
collaborates on Google Sheets, and somewhere individual 
Access databases or PDF files are used without any backup. 
When it comes time to share data, each unit has to figure 
out how to export its data in a format understandable to 
others. That time-consuming process is repeated for each 
department and each consolidated report.

Standards are critical to understanding an organization’s 
data assets, but many enterprises think they can go 
without. Without standards, each attempt at crafting and 
viewing anything is sidelined by trying to understand the 
basics: <em>What do these schemas mean? How does this 
system organize its tables versus that one? Who wrote this 
SQL query and what does this stored procedure do?</em> 
If someone did take time to formulate standards, perhaps 
they were inconsistently adopted across different units in 
the organization. Maybe those units developed their own 
standards and did not share with others

It may be true that executives love your dashboards, but 
if dashboards are the extent to which executives interact 
with data assets, they aren’t part of (and certainly aren’t 
driving) a data-centric culture. Executives must understand 
that data is the company’s greatest asset and they can 
lead the charge to spread that understanding across the 
company. No matter how much a department or individual 
may advocate for a particular change or approach, if the 
company leadership does not see the value of its data, 
these best practices will not take root.

Without the courage to embrace a data-centric culture, 
you can get caught in a vicious cycle. There is never 
enough time to fix data validation or ETL issues or take a 
holistic look at what you’re doing. Instead, a stream of ad 
hoc requests and issues are boiling under the surface; they 
are kicked down the road to some unknown future date 
“when we have time.”

Addressing these underlying issues each time an ad hoc 
request arises takes more time than spending the time 
to correct problems before the project begins. However, 
in a culture that glorifies billable hours over internal 
maintenance, the plea to follow best practices falls on deaf 
ears.

Access 

Buy-In 

Courage 

The ABCs of a Data-Centric Culture
Continues 

 

Relegating data and BI to the IT department is perhaps 
the biggest mistake an organization can make. It is akin to 
thinking a software package can solve all your enterprise’s 
problems magically.

Technology enables problem-solving but doesn’t do it 
alone. Likewise, IT enables the rest of the organization to 
function but doesn’t unilaterally solve issues. A developer 
in the IT unit may do great work but not have the insight 
about the users’ desired results that a subject matter 
expert or end user holds.

Trusting in an isolated unit or package may also mean 
there is very little documentation (if any) produced 
collaboratively. This is an extension of the ad hoc 
environment and enables that environment. When there 
is no plan, it is much easier to shoot from the hip and 
justify whatever happens along the way. This also reduces 
accountability. Whoever happens to be developing a 
report or dashboard has both very little direction and the 
a lot of latitude to do whatever he or she sees fit. When 
it comes back to the end user, the likelihood of failure is 
substantial and the credibility of that developer or unit is 
diminished.

BI software is great. It does amazing things. Your 
enterprise may believe an analytics package offers a silver 
bullet that will change your organization for the better. 
That’s tempting.

However, analytics packages won’t fix your bad data. In 
fact, they can make the effects of bad data worse. Beyond 
that, the package your organization chooses might not 
even be appropriate for the job. I’ve seen companies get 
sold on a great sales pitch from a software company and 
spend an unbelievable amount of time and money trying 
to fit their bad data into a package that wasn’t right for 
their situation. You wouldn’t buy a car without first 
learning how to drive and making sure it fits your needs, 
so why would you invest in a software package without 
performing the same due diligence?
 
In Part 3, we will examine the other side of this matrix and 
outline best practices for a data-centric culture.

For Further Reading:
• Great Data Stories Will Always Be About People

• 5 Tips for Getting Your Team Thinking About Data

• How and Why to Build an Analytics-Driven Culture

Documentation 

Empowerment 
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